
Some things learned by 

past attendees: 
 Data supports decision making vs. 

opinions 

 Data driven recommendations hold 

water, as compared to opinion 

 There is a system to help you; It does 

and can incorporate for growth; and  

takes into consideration everything 

that goes on within the facility. 

 
 
Transform Your Manufacturing Processes with a Systematic Plant Layout 
Join us for this informative session where you will be introduced to the Principles of Plant Layout and learn how this 

powerful tool can positively impact your manufacturing processes.     

 

Learn how to efficiently utilize your existing footprint 

MassMEP utilizes the data driven process of Systematic Layout Planning (SLP) developed by Dr. Richard Muther.  This is 

a team-based systematic process that uses actual data to determine the most effective and efficient layout possible.  SLP 

is recognized throughout the world as the most organized and effective way to develop layout plans.  The process is 

essential for those companies who must: 

 Add major new equipment or capacity 

 Re-arrange for better material flow and throughput 

 Expand or consolidate facilities 

 Implement work cells and lean manufacturing 

 Implement new warehousing methods, processes, and systems 

 Re-arrange teams or more effective office communications 

 

Benefits of a Typical Plant Layout 

 Department footprint reduced by 62% 

 Increased unit production by 57% 

 Output per shift increased by 82% 

 While maintaining quality, reducing costs and maintaining the integrity of the product. 

 

What Our Clients are Saying 

100% of the MassMEP clients believe they were more competitive after working with the MassMEP.   

 

Who Should Attend 
Company decision makers, plant managers, operations managers, presidents, shop supervisors and Lean champions  

 

Program Schedule 
8:00 a.m. Registration and Networking Breakfast 

8:30 a.m. Program begins 

11:00 a.m. Adjourn 

 
 

Locations 
Wednesday, Feb. 29, 2012 

MassMEP Offices, Worcester, MA 

 

Thursday, March 22 

UMass ATMC, Fall River, MA 

 

Tuesday, April 24 

EDC Office, Springfield, MA 

Fees 
$25.00 per person 
 
 

Registration 
Register online at www.massmep.org and click on 

upcoming events or 

 

Contact Kathie Mahoney at 508-831-7020 or 

kathiem@massmep.org 

 

About MassMEP 
 MassMEP’s mission is to help Massachusetts’ small and medium-sized manufacturers to strengthen their 

world-class competitiveness, and to maintain and expand their activity in the manufacturing supply chain.  

www.massmep.org 

  

MassMEP invites you to an informational session  

IInnttrroodduuccttiioonn  ttoo  SSyysstteemmaattiicc  PPllaanntt  LLaayyoouutt    
Sponsored by MassMEP 
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